NHS

Lancashire and
South Cumbria

Integrated Care Board

Lancashire & South
Cumbria ICB

Final structures




NHS

Chief Executive Office | Executive Team New :
Lancashire and
South Cumbria

Integrated Care Board

Chief Executive Officer

(VSM)
CEO001
SIS Chief Medical Director Chief Nursing Officer Chief of Strategy & Chief Finance Officer Interim Chief People
(vSM) (vSM) (VSM) wSM) (VSM) Officer
CLOO1 CL007 FCO01 (VSM)
SCO001 SP001
Director of Public & Director of Corporate
External Affairs Governgnce {[ Company
(Band 9) (szzag";’
SC201 CE002
This post is time limited
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




NHS

Lancashire and
South Cumbria
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NHS

Lancashire and
South Cumbria

Integrated Care Board

Commissioning | Leadership

Deputy Chief , .
Commissioner Chief Commissioning
(DCCO) Officer (VSM)
(VSM) SC001
SCO003
Strategic SIEIEEE Strategic SEIELE Strategic
Director of Public Director of CO”E)'}:E’;'SP'”Q ConE)rir;:as;lgp e Cone)rir;sggrn ng CorrE)rir;:as(:s;gP ng Commissioning
& External Affairs Operations (Population (Population (Population (Population Director (ICB-wide
(Band 9) (Band 9) Commissioning) Commissioning) Commissioning) Commissioning) Corrzg;scsjl%r;mg)
SC201 SC002 (Band 9) (Band 9) (Band 9) (Band 9) e
SC005 SC006 SC290 SC291
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate n




Commissioning | Operations — New

Deputy Chief Commissioner
(VSM)
SC003

Director of Operations
(Band 9)
SC002

NHS

Lancashire and
South Cumbria

Integrated Care Board

Associate Director of
EPRR (Band 8c)

SC010

EPRR Manager
— (Band 7)
SC011

EPRR Co-ordinating
L Manager (Band 6)

SC012

EPRR Admin Officer
L (Band 4)

SC013

Associate Director
System Co-ordination
Centre (Band 8c)
SC014
l

[

Head of System Co-
ordination Centre

(Band 8b)
SC015

System Co-ordir)ation
Centre Operations Centre Operations

Senior Professional Senior Professional
Lead (Band 8a) Lead

t SC016 (Band 8a) SCO17

System Co-ordination

SC018

System Co-ordination L System Co-ordination
Centre Business & Admin Centre Business & Admin
Officer (Band 5) Officer (Band 5)

SC019 SC020

System Co-ordination
Centre Operations
Senior Professional

Lead (Band 8a)

Ambulance & 111
Commissioning
Deputy AD and

Senior Professional
Lead (Band 8b)

SC274

|

Associate Director of Ambulance & 111
Commissioning

(Band 8c)
SC027

Ambulance & 111 Ambulance & 111
Commissioning Commissioning Senior

Senior :
Professional Lead Professional Lead
(Band 8a) (Band 8a)
SC029 SC030
Ambulance & 111
Commissioning Manager
(Band 7) pYp—
icer for
SC031 Ambulance
Commissioning
(Band 5)
SC275

Medical Nursing

Commissioning

Finance & People

Strategy & Planning

Corporate




Commissioning | Cancer Alliance

Business Support Officer
(Band 4) 1 WTE

Director (excluded)
SC192

Deputy MD (Band

8d) SC173
|

Associate Director
(Band 8d) SC241

NHS

Lancashire and
South Cumbria

Integrated Care Board

Boxes outlined
blue = clinical post

Senior Programme
Manager (Band 8b)
SC180

Senior Project
— Manager (Band 8a)
SC185

Senior Project
— Manager (Band 8a)
SC242 (Vacant)

|
Senior Programme Senior Programme Clinical Quality Senior Programme Performance Senior Programme
Manager ED (Band Manager (Band 8b) x Lead (Band 8b) Manager (Band 8b) Manager (Band 7) Manager (Band 8b)
8b) SC179 0.2 WTE SC243 SC176 sSC188 Sc177
| SC175
I I
Senior Project Senior Project . . Senior Project q
Manager (Band 8a) Manager (Band 8a) M Senior Project — Manager (Band 8a) P§°’e§t7MaS”C""198€§
sci81 SC182 — Manager (Band 8a) SC184 (el 1)
SC183
Project Manager Pri c Senior Project
(Band 7) o rlTaryCI_a_re | _— Manager (Band 8a)
SC190 irector (Clinical) SC244 (Vacant)
0.5 Pas SC245
The naming conversation in Cancer Alliance does not
currently align with that of the wider structures. In future
we might look to align with the ICB naming convention
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




Commissioning | Strategic Commissioning (Population Commissioning)
Senior Leadership — for Four Places

Strategic
Commissioning Director
(Band 9)

SC005
South Lancashire

Deputy Director of
Strategic
Commissioning
(Band 8d)
SC040

Associate Director of

Integrated Population Health Integrated
Commissioning (Band 8c) Commissioning
(Band 8c) (Band 8c)
SC248 SC280

Associate Director of

Strategic
Commissioning Director
(Band 9)

SCO006
Pennine Lancashire

|

Deputy Director of
Strategic
Commissioning
(Band 8d)
SC055

Associate Director of

Chief Commissioning Officer
(VSM)
SCO001

NHS

Lancashire and
South Cumbria

Integrated Care Board

Strategic
Commissioning
Director (Band 9)
SC290
Fylde Coast

Deputy Director of
Strategic
Commissioning
(Band 8d)
SC063

Associate Director of
Integrated
Commissioning

SC281

Associate Director of
Population Health
(Band 8c)

(Band 8c) SC247

Strategic
Commissioning Director
(Band 9)

SC291
North Lancashire and
South Cumbria

v

Deputy Director of Deputy Director of
Strategic Strategic
Commissioning Commissioning
(Band 8d) (Band 8d)
SCO078 SC298

Associate Director of
Integrated
Commissioning
(Band 8c)
SC292

Function of population and neighbourhood commissioning

Lead on strategic commissioning for population footprint, lead interface with providers and local government, connect population footprint plans into ICB for
consistency, convene partnerships and develop governance arrangements, lead market management and payer function (with contracts and finance)

Responsible for outcomes, financial sustainability and performance, improving health outcomes and reducing health inequalities,

Medical Nursing

Commissioning

Strategy & Planning

Finance & People Corporate




Commissioning | Strategic Commissioning (Population Commissioning)
Commissioning Team — South Lancashire

Strategic Commissioning
Director

Associate Director of
Integrated
Commissioning
(Band 8c)
SC280

|

Head of Integrated
Commissioning
(Band 8b)
SC041

|

Deputy Head of
Integrated
Commissioning
(Band 8a)
SCO057

|

Deputy Director of Strategic
Commissioning
(Band 8d)

SC040

Associate Director of
Population Health
x 0.5 WTE (Band 8c)
SC246

Population Health
Commissioning Manager
X 0.5 WTE (Band 7)
SC047

Population Health
Officer
X 0.5 WTE (Band 5)
SC67

(Band 9)
SC005

Head of Integrated
Commissioning
(Band 8b)
SC046

Deputy Head of
Integrated
Commissioning
(Band 8a)
SC061

|

Integrated Commissioning Manager x 4

SC042, SC043, SC048, SC049

Integrated Commissioning
Manager (Band 6)

SC260

(Band 7)

-

Integrated Commissioning
Officer (Band 5)
SC044

NHS

Lancashire and
South Cumbria

Sl Integrated Care Board

CCPL

Medical

Nursing

Commissioning

Finance & People

Strategy & Planning

Corporate




Commissioning | Strategic Commissioning (Population Commissioning)
Commissioning Team — Pennine Lancashire

Associate Director of
Integrated
Commissioning
(Band 8c)
SC280

|

Head of Integrated
Commissioning
(Band 8b)
SC056

|

Deputy Head of
Integrated
Commissioning
(Band 8a)
SC256

|

Deputy Director of Strategic
Commissioning
(Band 8d)

SCO055

Associate Director of
Population Health
x 0.5 WTE (Band 8c)
SC46

Population Health
Commissioning Manager
X 0.5 WTE (Band 7)
SC047

Population Health
Officer
X 0.5 WTE (Band 5)
SC067

Strategic Commissioning
Director
(Band 9)
SC006

Head of Integrated
Commissioning
(Band 8b)
SC060

Deputy Head of
Integrated
Commissioning
(Band 8a)
SC084

|

Integrated Commissioning Manager x 4

Integrated Commissioning
Manager (Band 6)

SC261

(Band 7)

SC051, SC052, SC058, SC062

-

Integrated Commissioning

Officer (Band 5)
SC054

NHS

Lancashire and
South Cumbria

Sl Integrated Care Board

CCPL

Medical

Nursing

Commissioning

Finance & People

Strategy & Planning

Corporate




Commissioning | Strategic Commissioning (Population Commissioning)
Commissioning Team — Fylde Coast

Associate Director of
Integrated
Commissioning
(Band 8c)
SC281

|

Head of Integrated
Commissioning
(Band 8b)
SC249

|

Deputy Head of
Integrated
Commissioning
(Band 8a)

SCTSZ

Deputy Director of Strategic
Commissioning
(Band 8d)

SCO063

Associate Director of
Population Health
x 0.5 WTE (Band 8c)
SC247

Population Health
Commissioning Manager
X 0.5 WTE (Band 7)
SC065

Population Health
Officer
X 0.5 WTE (Band 5)
SC082

Strategic Commissioning
Director
(Band 9)
SC290

Head of Integrated
Commissioning
(Band 8b)
SC250

Deputy Head of
Integrated
Commissioning
(Band 8a)
!SC107

Integrated Commissioning Manager x 4

(Band 7)

SC066, SC070, SCO072, SCO73

Integrated Commissioning
Manager (Band 6)

SC258

-

Integrated Commissioning

Officer (Band 5)
SC059

NHS

Lancashire and
South Cumbria

Sl Integrated Care Board

CCPL

Medical

Nursing

Commissioning

Finance & People

Strategy & Planning

Corporate




Commissioning | Strategic Commissioning (Population Commissioning)
Commissioning Team — North Lancashire and South Cumbria

NHS

Lancashire and
South Cumbria

Associate Director of

Strategic Commissioning ~ --------comemmooooooooooooos Place
Director CCPL Integrated Care Board
(Band 9)
SC291
Deputy Director of Strategic Deputy Director of
Commissioning Strategic
(Band 8d) Commissioning
SCO078 (Band 8d)
SC298

Associate Director of
Population Health

Integrated
Commissioning x 0.5 WTE (Band 8c)
(Band 8c) SC247
SC292
‘ Head of Integrated
Head of Integrated Population Health Hgi‘:nc:rf];:st;gr:;ted Commissioning
Commissioning Commissioning Manager (Band 8b) 9 (Band 8b)
(Band 8b) X 0.5 WTE (Band 7) SC251 SC299
SC251 SC065
Deputy Head of .
Integrated Populatlc_m Health Deputy Head of
Commissioning Sl Integrated
X 0.5 WTE (Band 5) Commissioning
(Band 8a) SC082
SC126 e (Band 8a)
SC130
Integrated Commissioning Manager x 5
(Band 7)
SC074, SC293, SC294, SC295, SC300
Integrated Commissioning Integrated Commissioning
Manager (Band 6) Officer (Band 5)
SC259 SC077
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




NHS

Commissioning | ICB-wide Commissioning New

Chief Commissioning Officer

Lancashire and
(VSM)

SC001 South Cumbria
‘ Integrated Care Board

Boxes outlined
blue = clinical post

Strategic Commissioner

I _(ICB-wide
Deputy Director of GPOD, CemmisEe) (22 )
IPA & AACC SC009 Deputy Director of
commissioning (Band 8d) MH, LDA, Mat & CYP

SC268

-

Associate Director of AACC &
IPA Specialist Commissioning

(Band 8c)

SC139

-

IPA Clinical Lead
(Band 8a)
SC219

AACC Specialist Commissioning
x 2 (Band 8a)

SC135, SC142

l

|

IPA Team Leader x 4
(Band 7)
SC220, SC221, SC222,
SC223

AACC Specialist
Commissioning Manager x 2
(Band 7)

SC143, SC145

\

IPA Advisor x 12 WTE
(Band 6)
SC225, SC226, ,SC227,
SC228, SC229, SC230,
SC231, SC232, SC233,
SC235, SC236, SC237,
SC238

AACC Specialist
Commissioning Manager x 2
(Band 6)

SC239, SC277
{

AACC Support Officer

x 6 WTE (Band 4)

SC273, SC285, SC286,
SC287, SC288, SC289

GP & Dental Specialist
Commissioner x 2 (Band 8B)

SC140, SC144
\

Pharmacy and Optom
Specialist commissioning x 1
(Band 8A)

SC269

GPOD Specialist Commissiong
Manager x3 (Band 6)

SC136, SC217, SC270
|

GPOD commissioning officer

x 2 (Band 4)
SC137, SC218

Associate Director of MH, LDA,
Specialist Commissioning
(Band 8c) SC160

|

MH & LDA Specialist Commissioner
x 4 (Band 8a)
SC152, SC153, SC164, SC172

MH, LDA & Specialist
Commissioning Manager x 3
(Band 7)

SC165, SC166, SC167

MH & LDA Specialist Commissioning

Manager x 2 (Band 6)
SC168, SC271

MH & LDA & Specialist
Commissioning Officer x 2
(Band 5)

SC169, SC170

Commissioning
(Band 8d) SC149

LDA Performance &
Assurance Manager

(Band 7)
SC224

MH/LDA/CYP/M Support
Officer x 1 (Band 4)

SC272

Medical

Nursing

Commissioning

Strategy & Planning

Finance & People

Corporate

Associate Director of CYP &
Mat Specialist Commissioning

(Band 8c)
SC1T3

CYP & Mat Specialist
Commissioner x 4 (Band 8a)

SC154, SC155, SC156, SC157

CYP & Mat Specialist
Commissioning Manager x 2
(Band 7)

SC146, SC158

CYP 7 Mat Specialist
Commissioning Manager x 1
(Band 6)

SC276

CYP & Mat Specialist
Commissioning Officer x 1
(Band 5)

SC159




Commissioning | Office for Pan-ICB Commissioning (OPIC) & Do

Once Commissioning - New

Deputy Chief Commissioner

(DCCO)
(VSM)
SC003

NHS

Lancashire and
South Cumbria

Integrated Care Board

L Inherit team - TBC L Inherit team - TBC L Inherit team - TBC

OPIC Core Functions

Medical

Ambulance &
111
Commissioning
(see slide below)

Cancer Alliance
(see slide below)

Strategy & Planning

Finance & People

Corporate




Commissioning | Public & External Affairs New

Director of Public & External
Affairs (Band 9)

SC201
\ \

|

Head of Communications &
Engagement (public relations
& public affairs) (Band 8a)

SC202

Communications &
Engagement

Manager (Band 7)
SC203

Communications &
Engagement

Manager (Band 7)
SC204

Communications &
Engagement Officer

(Band 5)
SC205

Communications &
Engagement Officer

(Band 5)
SC206

|

Head of Communications &
Engagement (transformation
& involvement) (Band 8a)

SC207

Communications & Engagement &
Manager (Band 7)

SC208

Communications & Engagement
Manager (Band 7) 0.8 WTE

SC210

Communications & Engagement Officer
(Band 5)
SC212

Communications &
Engagement Officer

(Band 5)
SC214

Medical Nursing Commissioning Strategy & Planning

Finance & People Corporate

NHS

Lancashire and
South Cumbria

Integrated Care Board




NHS

Lancashire and
South Cumbria

Integrated Care Board

Medical
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NHS

Medical | Chief Medical Director | Leadership New :
Lancashire and
South Cumbria

Integrated Care Board

Chief Medical Director

(VSM)
CL001
{ {
Clinical Director - AR el o
Clinical Director of : . Primary, Community
Sys.t:;‘:,iﬁggtﬁgy’ Population Health Clitst! Hanmeac & Neighbourhood
c 9 9 - (Band 9) Care
ommissioning (0.4 WTE, clinical)
(0.6WTE, clinical) PHO14 MOO001 (0.6 WTE, clinical)
MDO005 S |'/|0]0[0 x EE—
Boxes outlined
blue = clinical post
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




Medical | Chief Medical Director | Clinical Leads & CCPLs New

Clinical Director — System
Strategy, Planning and
Commissioning (0.6WTE,
clinical) MDO05

NHS

Lancashire and
South Cumbria

Integrated Care Board

Clinical Leads for
Population
Commissioning team
(0.4WTE, clinical)

CLO0O3

Clinical Leads for
Population
Commissioning team
(0.4WTE, clinical)

CLO0O4

Clinical Leads for
Population
Commissioning team
(0.4WTE, clinical)

CL005

Clinical Leads for
Population
Commissioning team
(0.4WTE, clinical)

CL0O06

Boxes outlined
blue = clinical post

Medical

Nursing

Commissioning

Strategy & Planning

Finance & People

Corporate




Medical | Chief Medical Director | CCPLs New

Chief Medical Director
(VSM)
CL001

CCPL Time £435k

NHS

Lancashire and

South Cumbria
Integrated Care Board

Clinical Director — Primary,
Community & Neighbourhood Care
(0.6 WTE, Clinical) MD0O1

Primary care quality lead — General
Practice (0.4 WTE, Clinical)

MDO004

Clinical lead — CYPM (0.3 WTE,
Clinical) MD006

Professional Commissioning Advisor —
Pharmacy (0.3 WTE, Clinical)

MDO010

Professional Commissioning Advisor —
Optometry (0.4 WTE, Clinical)

MDO11

.

Professional Commissioning Advisor —
Dental (0.4 WTE, Clinical)
MD012

Clinical Director — System strategy,
Planning and Commissioning (0.6
WTE, Clinical) MD005

Clinical lead Clinical Leads for Population
Commissioning teams (0.4 WTE, clinical)

CL003

Commissioning teams (0.4 WTE, clinical)

Clinical lead Clinical Leads for Population
CL005

Commissioning teams (0.4 WTE, clinical)
CL006

Clinical lead Clinical Leads for Population
Commissioning teams (0.4 WTE, clinical)
CL004

Clinical lead Clinical Leads for Population ‘

Boxes outlined
blue = clinical post




NHS

Lancashire and
South Cumbria

Integrated Care Board

Medicines Optimisation

Compassion Integrity Respect Inclusion m




NHS

Medical | Medicines Optimisation | Leadership New Lancashire and
South Cumbria

Integrated Care Board

‘ Chief Medical Director (VSM)

CLOO1
Chief Pharmacist
(Band 9)
MOO001
A iate Director of Medici
Associate Director of Clinical Associate Director of Medicines Vsaslagla&ecogtergcgli'n% (anlé:lg(e:)s
Effectiveness Strategy 0.8
(Band 8c) (Band 8c) W:I'E
MOO004 MOO009
MOO017
Boxes outlined
blue = clinical post
Corporate Clinical Commissioning Finance & People Strategy & Planning




NHS

Medical | Medicines Optimisation | Strategic commissioning Lancashire and

New

hief Pharmacis

x 1 (Band 9)
MOO001

South Cumbria

Integrated Care Board

Medicines Hub

(Band 8c¢)

IAss. Dir Medicines Strategy x 1

MOO009

Commissioning
team

Data

EnElfies Team Admin

team

Senior Commissioning
pharmacists

x 1.8 (Band 8b)
MO005,006

Meds Opt Lead Analyst
x 1 (Band 7)
MOOQ77

x 1.6 (Band 8a

Commissioning pharmacists

MO015,MO016

)

Senior Meds Opt Pharmacy
technician/ senior analysts

x 2.7 (band 6)
MO011,M0O012, MO066

Senior improvement
harmacy technician x 1
(Band 6) MO008

Medicines Value
Central and Pennine

L See next page

|
Clinical Effectiveness

Morecambe Bay & Fylde
Coast

L See next page

Boxes outlined
blue = clinical post

Medical

Nursing

Commissioning

Strategy & Planning

Finance & People

Corporate




NHS

hire and
South Cumbria

Integrated Care Board

Medical | Medicines Optimisation | Locality System Improvement |;,cas
New

Chief pharmacist x
1 (Band 9) MOO001

|
Medicines Value Clinical Effectiveness

Central and Pennine Morecambe Bay & Fylde
| Coast

See next page

ss. Dir Medicines Value x
0.8 (Band 8c) MO017

Central Pennine
Lancashire Lancashire
1
Senior Meds Opt Senior Meds Opt
Pharmacist Meds Opt Pharmacist
administrator x
x 0.9 (Band 8b) MO033 1 (Band 4) x 0.9 (Band 8b) MO048
[ ] MOO074 [ ]
Senior MO Advanced Meds Opt Senior Meds Opt
Agr\{gprg:gié\{lse df 50 g t Pharmacy Pharmacists x 5.7 Pharmacy
(Band 8a) MO034- Technician x 1 (Band 8a) MO049- Technician 'x 0.9
MO039 (Band 6) MO041 MO054, MOQ76 (Band 6) MOO057

Meds

p
Pharmacist Pharmacy

technicians x 3.73

Meds Opt

Pharmacist x 0.8

Meds Opt Pharmac
technicians x 4.03

Band 5) MO058-
x 0.8 (Band 7) B OmAa: (Band 7) MO055 B ) Moo
MO040 ( MO04 0061, Moo Boxes outlined
blue = clinical post
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




NHS

Medical | Medicines Optimisation | Locality System Improvement | ,.cashire and
South Cumbria

New
Integrated Care Board

Chief pharmacist x
1 (Band 9) MO0O01

|
| | |
Clinical Effectiveness

Morecambe Bay &

Medicines Value

Central and Pennine Fylde Coast
L Ass. Dir Clinical
See previous page Effectiveness

x 1 (Band 8¢c) MO004

Morecambe Bay

Fylde Coast
Senior Meds Opt Meds Opt Senior Meds Opt
Pharmacist x 0.9 (Band administrator x 1 Pharmacist x 0.9 (Band
8b) MO026 (Band 4) MO032 8b) MO018
[ : ] [ : ]
Advanced Meds Opt Senior Meds Opt Advanced Meds Opt ,
Pharmacists x 3.7 Pharmacy Pharmacists x 3.6 Senior MO Pharmacy
(Band 8a) Technician x 0.5 (Band 8a) Technician x 0.5
MO027,M0028, g Band 6) MO23
MO069. MOO70 (Band 6) MO029 MO019-22 ( )
Meds Opt
Meds Opt tecl\gﬁ%siaggtxchzgm?é:gnd Pharmacist x 0.7 Meds Opt Pharmacy
Pharmacist x 0.7 5) MO030 (Band 7) technicians x 2.38 (Band 5) :
(Bend 7)) 1O0E MO031,M0073 MOO075 e Boxes outlined
’ blue = clinical post
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




NHS

Lancashire and
South Cumbria

Integrated Care Board

Nursing and Quality

Compassion Integrity Respect Inclusion m




Nursing & Quality | Leadership New NHS

Lancashire and
South Cumbria

Integrated Care Board

Chief Executive Officer
(VSM) I Chief Nursing Officer
CEO001 (VSM)
I CLO007
Accountable to CEO ‘

Managing Director for AACC & IPA ——
(Band 9) Fixed Term Contract

18 months
CC252

Strategic Lead for Neighbourhoods
(Band 9), Fixed Term Contract

to 30/11/26) NU135

These posts are time limited

Commissioning Strategy & Planning Finance & People Corporate




Nursing & Quality | Safeguarding - New NHS

Lancashire and
Director Nursing South Cumbria

(Band 9)
NUO0O1 Integrated Care Board
--------------------------------------------------------------------------------------------------------------------------------------- These posts are time limited and externally funded
Deputy Director
Safeguarding
1 WTE (Band 8D) NU002

Court of Protection &
Deprivation of Liberty

Senior Professional
Lead

of Liberty (Band 8a)

Serious Violence Duty
Co-Ordinator

(Band 7) NU137

Trauma Informed
Trainer

(Band 5) NU138

Medical

Commissioning Strategy & Planning Finance & People Corporate




Nursing & Quality | Court of Protection & DOLs New

Medical

(Band 9)

Director Nursing
NUO0O01

Safeguarding (Band 8d)
NU002

‘ Deputy Director

2 x Associate Director of Safeguarding (Band 8C)

NUO006 & NU100

Commissioning

Strategy & Planning

Finance & People

Corporate

NHS

Lancashire and
South Cumbria

Integrated Care Board




NHS

_ . Lancashire and
‘ Director Nursing ‘ South cumbrla

Nursing & Quality | SEND, & Learning Disabilities & Autism New

(Band 9)
NUO0O1 Integrated Care Board

Deputy Director SEND and LDA
(Band 8d)
NU125

Medical Commissioning Strategy & Planning Finance & People Corporate




Boxes outlined blue
= clinical post

Nursing & Quality | Quality, Safety, Patient Experience New NHS

Director Nursing

(Band 9)
NU001

Lancashire and
South Cumbria

Integrated Care Board

Deputy Director

Medical

Quality & Safety
(Band 8d)

Senior Nurse

Commissioning

Strategy & Planning

Practitioner IPC -
connection to Senior

1 x (Band 7) NU136

Finance & People Corporate




Nursing & Quality | AACC | Leadership Team New NHS

- Sk

Director All Age Continuing .
South Cumbria
Commissioning Strategy & Planning Finance & People Corporate

(Band 9) WTE
NUO005

Care (AACC)
Integrated Care Board

Medical




Nursing & Quality | AACC | Place Based Teams New NHS

e Lancashire and
(in SLT) South Cumbria
CC004, CC005 Integrated Care Board

Medical Commissioning Strategy & Planning Finance & People Corporate




Nursing & Quality | AACC | Discharge to Assess NHS|

New Lancashire and

Head of Service AACC South Cumbria

Band 8b
((i;‘rISLT)) Integrated Care Board

CCO004, CC005

Commissioning Strategy & Planning Finance & People Corporate

Medical




Nursing & Quality | AACC | Clinical Support Team New

Head of Service AACC
(Band 8b)
(in SLT)
CCO004, CC005

NHS

Lancashire and
South Cumbria

Integrated Care Board

Medical

Commissioning

Strategy & Planning

Finance & People

Corporate




NHS

Nursing & Quality | AACC | Children & Young People’s Continuing :
Care (CYPCC) New South Cumbria

Integrated Care Board

Head of Service AACC
(Band 8b) (in SLT)
CCO04, CC005

Commissioning Strategy & Planning Finance & People Corporate

Medical




Nursing & Quality | AACC | Quality Hub & Appeals and Retrospective NHS

New Lancashire and
South Cumbria

Integrated Care Board

Head of Service AACC (Band 8b)
(in SLT) CC004, CC005

Commissioning Strategy & Planning Finance & People Corporate

Medical




Nursing & Quality | AACC | Business Team New

AACC Business
Management Senior
Lead (Band 8a)

CCo10
I

NHS

Lancashire and
South Cumbria

Integrated Care Board

Project Manager
(Band 6)
CC243

Medical

Commissioning

Strategy & Planning

Finance & People

Corporate




NHS

Lancashire and
South Cumbria

Integrated Care Board

Strategy & Planning

Compassion Integrity Respect Inclusion




Strategy and Planning | Leadership New Lamas.,’%ﬁ%?

South Cumbria

_ o

Commissioning Strategy & Planning Finance & People Corporate




Strategy & Planning | Data New

Deputy Director of Data,
Intelligence and
Performance

(Band 8d)
SP009

Associate Director of Data,
Intelligence & Performance

(Band 8c)
SP034

Associate Director of Strategic
Analytics
(Band 8c)
SP017

Data Science
Senior Professional Lead
(Band 8a)

SP018

Senior Population Health Data
Scientist (Band 7)

- SP019

Senior Data Science
- Developer X 2
(Band 7)
SP049 & SP050

Medical

Nursing

Commissioning

Strategy & Planning Finance & People

Corporate

NHS

Lancashire and
South Cumbria

Integrated Care Board




NHS

Lancashire and
South Cumbria

(Transferred to ICB under TUPE on 1st July 2026) Integrated Care Board

Strategy & Planning | Data

Band 8B
Business

Intelligence
Delivery Lead

( Bangsa | [ BandsA ) Band 8A (" BandsA ) Band8A ) ( Band8A ) ( Band8A Band 8A Band 8A Band 8A
Business Business Business Business Business Business Business Business Business Lead Business
Insight Lead Intelligence Insight Lead Intelligence Intelligence Intelligence Intelligence Intelligence Intelligence Intelligence
~/ Lead J J \ Lead J Lead J Lead VAS Lead Lead Analyst Developer
( Band7 ) ( Band7 ) Band 5 " Bande [ Band7 ) ( Band7 ) [  Band6
Business Business Business Senior Business Business Senior
Intelligence Intelligence Intelligence Business Intelligence Intelligence Business
\___Manager ) \__ Manager ) Analyst Intelligence _  Manager ) {_  Manager ) Intelligence
Analyst Analyst
Bands | [ Band 6 b Band 6
Business Senior Senior Business
Intelligence Business Intelligence
Analyst Intelligence Analyst
\ Analyst /

CSU colleagues transferred under TUPE on 1 July as a complete function (Lift & Shift)
There is a need to coproduce our ways of working, identify any resultant cost/ resource
pressures and then any required changes including the associated timeframe.

Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




NHS

Strategy & Planning | Digital & Technology New Lancashire and
South Cumbria

Integrated Care Board

Deputy Director of Digital

(Band 8D)
SP053
| | |
Shared Care Records Digital Transformation Manager
Senior Professional Lead Band 7
(Band 8a) (Band 7)
SP028 SP029
e Suraort Marag Pri Care IT Project Manager for
Project Support Manager rimary Care . .
: (Bgﬁd 6) ° Support Officer Placement Development Admin Officer
SPO30 (Band 5) SP002 (Band 7) (Band 5)
S ~ SP0BO
Fixed term to 31/3/2027 ~ Fixed term to 31/3/2027
These posts are time limited and externally funded
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




Strategy & Planning | Planning, Delivery & Transformation New NHS

Lancashire and
South Cumbria

Integrated Care Board

Director of Strategy & Planning
(Band 9)
SP052

Deputy Director of Planning, Delivery &

Transformation
(Band 8d)
SP008
Head of Planning & Policy Heaéia?tL:LZE?r;gg & Head of Programmes x 5
(Band 8b) S (Band 8b)
SP004 (Band 8b) SP010, SPO11, SP012, SP013, SP051
SP005

Project Officer x 2

(Band 5)
SP014 & SP015

Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




Strategy & Planning | Population Health New

Director of Strategy & Planning
(Band 9)
SP052

Deputy Director of Population
Health
(Band 8d)
SP054

Head of Population Health
(Band 8b)
SP056

NHS

Lancashire and
South Cumbria

Integrated Care Board

Associate Director of
Commissioning for Population
Health x 2
(Band 8c)

SC246, SC247

Population Health Intervention
Managers x 2
(Band 7)
SC047, SC065

Population Health Commissioning
Officers x 2
(Band 5)
SC067, SC082

Deputy Head of Population Health

Population Health System

Senior Population Health Officer
(Band 6)
SP058

(Band 8a) Manager
SP057 (Band 7)
SP055
Medical Nursing Commissioning Strategy & Planning

Finance & People Corporate




Strategy & Planning | Special Projects ( Research, Innovation Incl. NHS
Team Barrow) Lancashire and
South Cumbria

Integrated Care Board

Director of Strategy &
Planning

NEW

Deputy Director Special
Projects (Band 8d) @ - =---- Finance Leadership

SP021

Team Barrow Programme
Management Lead x

Team Barrow Business
Intelligence Lead (Band 8a)

0.8WTE 0. 5wie
(Band 8b) sﬁozs
SP022
Team Barrow is funded outside of
the ICB costing envelope
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




NHS

Lancashire and
South Cumbria

Integrated Care Board

Finance & People
Incl. Estates

Compassion Integrity Respect Inclusion ﬁ




NHS

Finance & People | Leadership New ,
Lancashire and
South Cumbria

Integrated Care Board

Chief Finance Officer

(VSM)
FCO001
Director of Financial Director of Contracting & Director of Finance Director of People Services
Management Procurement Strategy (Band 9)
(Band 9) (Band 9) (Band 9) HROO1
FCO002 FC110 FC111

Finance & People Corporate

Medical Nursing Commissioning Strategy & Planning




Finance & People | Operational Finance New

Chief Finance Officer
(VSM)
FCO001

\

Director of Financial
Management (Band 9)
FC002

1

|

Associate Director of
Financial Control

(Band 8c)
FCO005

\

Associate Director of
Corporate Finance &
Financial Planning

(Band 8c)
FCO006

NHS

Lancashire and
South Cumbria

Integrated Care Board

[

Senior Finance (Professional)

Lead — Financial Accounting (Band 8b)
(Band 8a) FCO35
FCO032

Senior Financial Accounting Officer
(Band 5)
FCO033

Financial Accounting Officer
(Band 4)
FC034

Commissioning Strategy & Planning

Medical Nursing

Head of Finance - Corporate

Senior Finance (Professional) Lead —
Corporate
(Band 8a)
FCO036

|

Finance Manager - Corporate
(Band 6)
FC038

*Senior Corporate Reporting
Officer

(Band 4/5)
FC039

Senior Finance (Professional) Lead -
Corporate

(Band 8a)
FCO037

*development role

Finance & People Corporate




Finance & People | Customer Finance & Procurement New

Chief Finance Officer
(VSM)
FCO001

l

NHS

Lancashire and
South Cumbria

Integrated Care Board

|

Director of Financial
Management
(Band 9)
FC002

Finance Manager — Customer

Director of Contracting &
Procurement

(Band 9)
FC110

|

Senior Procurement Officer

Finance
(Band 6)

Finance Officer — 02C
(Band 4)

Finance Officer — P2P Finance Officer
(Band 4) (Band 4)

Finance Assistant — P2P
(Band 3)

(Band 3) x 2 WTE

Finance Assistant — IPA

AACC

x 0.6 WTE
(Band 5)

Procurement Officer
(Band 4)

Finance Assistant
(Band 3) x 2 WTE

CSU colleagues transferred under TUPE arrangements on 1 July as a complete function

(Lift & Shift)

There is a need to coproduce our ways of working, identify any resultant cost/ resource

pressures and then any required changes including the associated timeframe.

Medical

Strategy & Planning

Nursing Commissioning

Finance & People

Corporate




Finance & People | Primary Care Finance New NHS

Chief Finance Officer Lancashire and

(VSM) .
FCO01 South Cumbria
Integrated Care Board

Director of Financial
Management (Band 9)
FC002

Associate Director of Primary Care
(Band 8c) FC008

Head of Finance - Primary Care & Public Health
(Band 8b) FC0054

Senior Finance Manager —

Deputy Head of Finance - Primary . .
Care Deputy Head oél;réance — Primary Brirary Gare
Band 8a) FC055
( ! (Band 8a) FC056 (Band 7)
FCO058

Finance Manager —

Senior Finance Manager - Medical Pri c
rimary Care
(Band 7) FC059 v
(Band 6)
FC061

Senior Finance Officer - Medical
(Band 5) FC062

Finance Officer -
Primary Care
(Band 4) FC063

Medical

Nursing Commissioning

Finance & People

Strategy & Planning

Corporate




Finance & People | Community, AACC & Mental Health Finance New

Chief Finance Officer
(VSM)
FCO001

Director of Financial
Management (Band 9)
FC002

l

Associate Director of Finance - Community &
AACC Services

(Band 8c)
FCO007

Head of Finance - AACC
(Band 8b)
FCO065

l

Senior Finance Manager - AACC
(Band 7) FC041

|

Deputy Head of Finance — Community
(Band 8a) FC049

Senior Finance Manager —

l

Associate Director of Finance - Mental Health
(Band 8c)
FCO0071

|

Senior Finance (Professional)
Lead — Mental Health

(Band 8a) FC072

Senior Finance Manager —
Mental Health
(Band 7)

FCO073

Finance Manager —
Mental Health
(Band 6)
FCO074

Community
Finance Manager - AACC (Band 7)
(Band 6) FC042 FC051
Finance Manager —
Community
(Band 6)
Senior Finance Officer - FNC o T ion Off FC052
(Band 5) FC043 inance re;(n;ac ion Officer
~ (Band 4) FC047 & FC048
Medical Nursing Commissioning Strategy & Planning

Finance & People Corporate

NHS

Lancashire and
South Cumbria

Integrated Care Board




Finance & People | Acute Finance New

Chief Finance Officer
(VSM)
FCO001

Director of Contracting &
Procurement

(Band 9)
FC110

Associate Director of Acute
Finance

(Band 8c)
FCO064

Senior Finance
(Professional) Lead - Acute

Senior Finance
(Professional) Lead - Acute

Senior Finance
(Professional) Lead - Acute

Senior Finance
(Professional) Lead - Acute

(Band 8a) (Band 8a) (Band 8a) (Band 8a)
FC067 FC068 FC066 FC112
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate

NHS

Lancashire and
South Cumbria

Integrated Care Board




Chief Finance Officer

Finances & People | Contracting & Procurement New o

FCO001

NHS

Lancashire and
South Cumbria

Director of Contracting & Procurement

- Band 9
(FC1 10) —‘ Integrated Care Board
Associate Director of Procurement & Contracting Associate Director of Procurement and non-
(mfElEEIE) (Sl G Healthcare Contracting
(Band 8c)
FCO079 Ll

|
Head of Contracting

|
Head of Contracting

Procurement & Contracts

Head of Contracting (Band 8b)
Band 8b an
(Bl o) ( FC083 ) FC087 Senior Professional Lead
FC080 (Band 8a)
| FCO077
| Deputy Head of Contracting
Deputy Head of Contractin
Deputy Head of Contracting G/ (Band 8a) g (BFacr:]gsza) ‘
(Band 8a) FCO76 Senior Procurement &
FCO081 Contracts Officer
| . (Band 5)
| Senior Contracts Manager Senior Contracts Manager FCO078
Senior Contracts Manager (Band 7) (Band 7)
(Band 7) FC085 FC089
FC082 | Contracts Officer
Senior Contracts Officer (Band 4)
FC097)

Contracts Manager

(Band 5)
Contracts Manager

e FC091 (Band 6)
(Band 6) FCO090

FC086

| Contracts Officer
: . (Band 4) Senior Contracts Officer — Primary Care
Senior Contracts Officer FC095 | Hub x 3 (Band 5)

(Band 5) FC099, FC100, FC101

FC092

Contracts Officer

Contracts Officer x 2
— (Band 4)

(20l 4 FC093, FC094
FC096
Medical Nursing Commissioning Strategy & Planning Finance & People Corporate




NHS

Lancashire and
South Cumbria

Integrated Care Board

@,P_-(\ON AND g,

S e,
Compassion Integrity Respect Inclusion




Finance & People | People (until April 28)

— review point in 12 months

Director of People
(Band 9)
HR007

{
Head of HR Business partnering
and Digital Services
Band 8b
HRO002

Deputy Head of HR
Business partnering

|

Head of Workforce j)esign &
I

Organisational Dev

opment
(Band 8b)
HR008

NHS

Lancashire and
South Cumbria

Integrated Care Board

EDI, Wellbeing &
Development Business
Partner

(OMMT funded 2 years)
(Band 7)
HRO010

Organisational
Development Business
Partner

(Band 7)
HRO003

This post is funded outside of the ICB
costing envelope

(Band 8a)
HR009 Data, compliance and
‘ Projects Assistant
(Band 3)
L | HRO11
HR Assistant HR Advising Manager HR Advising Manager
(Band 3) (Band 6) (Band 6)
HR006 HR004 HRO005
Medical Nursing Commissioning Strategy & Planning Finance & People

Corporate




NHS

Lancashire and
South Cumbria

Integrated Care Board

Estates

« Discussions are ongoing with regional colleagues regarding future
regional model options taking account of regional and national

requirements as they are agreed.




Finance & People|Strategic Estates Lancashmire and

Director of Estates South Cumbria
(VSM) Integrated Care Board

FC113

Deputy Director
(Band 8d)
FC116

Associate Director
(Band 8c)
FC117

Head of Estates
(Band 8b)
FC118

Deputy Head of Estates
(Band 8a)
FC114

Estates Officer

Estates Manager
(Band 7) (Band 4) x 0.9 WTE
FC119

FC115
These posts are time limited and externally funded ﬁ




NHS

Lancashire and
South Cumbria

Integrated Care Board

Corporate Governance,
Business and Administration




NHS

Lancashire and
South Cumbria

Integrated Care Board

Corporate | Corporate Governance, Business and Administration New

Director of Corporate

Governance / Company
Business Manager to the

Secretary
(Band 9) Chief Executive
CE002 (Band 8b)
BA021

|
Associate Director Corporate
Governance, Risk &
Compliance
(Band 8c)

CG006

Senior Professional Lead
Policy, Risk & Compliance
x 0.8 WTE

(Band 8a)
CGO011

Governance Officer
(Band 4) x 0.93 WTE
CG005

Associate Director Corporate
Governance / Board Secretary
(Band 8c) 0.8 WTE

CG001
|

Senior Professional Lead Board &
Committees

(Band 8a)
CG008

Governance Manager x 2
(Band 6)
CGO007, CG013

Administrative / Senior
Professional Lead

(Band 8a)
BA0O1

Corporate Business
Manager x 2
(Band 7)
BA022, BA023

|

Executive Assistant
Officers x 4
(Band 5)
BA002, BA003, BA004, BA018

Directorate Support
Officers x 6
(Band 4)

BA005, BA006, BA0O7,
BAO008, BA019, BA020

Executive Assistant to the
CEO (EA)

(Band 6)
BA014

General Officer/HQ Officer
(Band 5)
BA015

Receptionist
(Band 3)
BA017

Medical Nursing

Commissioning

Strategy & Planning

Finance & People

Corporate




NHS

Lancashire and

South Cumbria
Integrated Care Board

Web lancashireandsouthcumbria.icb.nhs.uk | Facebook @LSCICB | Twitter @LSCICB



https://www.lancashireandsouthcumbria.icb.nhs.uk/
https://www.facebook.com/LSCICB
https://twitter.com/LSCICB
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